PHOENIX ON THE BAY ASSOCIATION, INC.
Annual Meeting
Saturday, February 21, 2026
9:00 a.m.
Agenda

I. Call to Order
II.  Pledge of Allegiance
III. Certification for Quorum

1V. President’s Remarks & Presentation
A. Introductions
B. Year in Review
C. Looking Forward

V. Approval of Minutes (Feb 15, 2025)

VI. Financial Report
A. Audit Report
B. Ratify 2026 Budget
C. 2026 Assessment

VII. Election of Directors
A. Explanation of voting procedure
1. Percentage vote
2. No cumulative voting
3. Terms of office
B. Nominations/Close Nominations/Tabulate votes
C. Recognize new Board

VIII. Old Business
A. Putting Green

IX. New Business
A. 2026 Insurance Market Update

X. Ratification of the HOA’s Board 2025 Actions

XI. Adjournment

LUNCH WILL BE SERVED COMPLIMENTS OF BRETT/ROBINSON

THERE WILL BE A RENTAL MARKET MEETING FOLLOWING THE ANNUAL MEETING FOR ALL WHO WISH
TO ATTEND



Phoenix On The Bay Association, Inc.
Annual Homeowner’s Meeting
Saturday, February 15, 2025

9:00 a.m.
Board Members Present:
President: Tim Vosloh Director: Derl Rhoades
Vice President & Secretary: Alan Ryals Treasurer: Dusty Reed

Director: Margaret Ritchie

Gulf Corp Services (GCS) Representatives in Attendance:

Christi Johnson— Association Manager Laura Mills — Association Assistant
Shari Ballinger- Association Assistant Emily Holcomb — Association Assistant
Todd Bedsole-Facilities Manager Jason Anderson — Facilities Ops

Jennifer McGhee, Security Supervisor

Brett/Robinson Representatives in Attendance:
Bill Brett -President

Guests:

Steve Chiepalich — Independent CPA, Smith, Dukes & Buckalew, LLP
Greg Tober & Richard Buckley — Gambrell, Sturges & Tober

Jeff Alawine - BECI

Thomas Whiddon - SecureVision

I. Call to Order

President Tim Vosloh called the Annual Homeowner’s Meeting to order from the Phoenix on the Bay
meeting room in Orange Beach, Alabama at 9:00 a.m.

II. Pledge of Allegiance

President Tim Vosloh asked the veterans in the meeting to lead us in the Pledge of Allegiance to the
flag.

III. Certification for Quorum

President, Tim Vosloh certified a quorum of 61.51% with owners present and verified proxies, which
allowed the Association to conduct business per the Association condominium documents.

IV. President’s Remarks & Presentation

A. Introductions

President, Tim Vosloh and Association Manager, Christi Johnson, introduced the Board of Directors as
well as the Gulf Corp Services and Brett/Robinson team members and noted the presentation will be
posted in AppFolio.

Derl Rhoades explained the Board of Directors would like to add an item to the agenda to expand the
Board of Directors from 5 board members to 6 board members.
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MOTION: Henry Hardy (1122) made a motion to add to the annual meeting agenda, expanding the
Board of Directors from 5 board members to 6 board members. Becky Wood (1316) seconded the

motion and the motion passed with none opposed.

B. Year in Review
Tim Vosloh reviewed the 2024 Completed Projects totaling approximately $364,090
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16.
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Elevator Cab Remodel

Walkway & Stairwell LED Light Fixtures
Repair Parking Garage Wall

Elevator Drives (insurance reimbursement of $18,993 credited)
Lazy River Slide Repairs

Dryer Vent Cleanout

48 New Shopping Carts

NW/SW Lazy River Pump Replacement
Retrofit 3 Roof Drains

Spare Elevator Drive

8 New Pool & Grill Trash Cans

Lazy River Lights

West Lobby HVAC

8 Concrete Pool & Grill Table sets
Replace Fish Grinder

Garage Hanging Trash Cans

Looking Forward

Tim Vosloh reviewed the projects planned for 2025 totaling approximately $1.5M

b B A ol adi A e

10.
11.
12.
13.
14.
15.
16.

Handrail recoating

Elevator Modernization (2 elevators in 2025 and 2 elevators in 2026)
Replace Putting Green

Elevator Repairs per ATIS Review

Concrete Spall Repairs (recurring)

Roof Repairs

Balcony Lights for 163 units

Re-Seal/Stripe Parking Areas

Garage Expansion Joint Replacement (before busy season in mid-March)
Electrical System upgrades

Crack Repairs (east & west ramps)

Elevator Landings

Indoor Pool Re-Surface

BECI Roof Evaluation (completed)

Washingtonian Palm Removal (completed)

20 Concrete Parking Bumpers

Question: Mr. Badeaux (1502) inquired as to what the electrical upgrades are.

Answer:

Tim. V. stated the electrical panel boxes in the outdoor pool room will need replaced.
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Question: Mr. Weinstein (1503) asked which elevators will be modernized.
Answer: Tim V. stated they are not assigned. Todd B. noted the SW and SE elevators are in most
need but scheduling has not been confirmed.

Comment: Mr. White (1520) stated a list of capital reserve expenditures are noted on page 20.

Comment: Mrs. Miller (1132) stated the painting on the floor in front of her unit needs addressed.
Answer: Tim V. stated some repairs have been completed. The second-floor east side needs to be re
addressed and will be scheduled depending on the weather, and that Coastal Contractors is aware.

Question: Mrs. Maguire (1204) asked how cost estimates are provided.
Answer: Tim V. stated the Board requests at least 3 bids from qualified contractors when projects
are being considered.

Question: Mr. Badeaux (1502) inquired if the Board asks for closed bids and further noted, that he
is not pleased with Coastal Contractors. Additionally, Mr. Badeaux asked of the dollar amount
requiring owner approval.

Answer: Tim V. stated anything over $5,000 requires 3 bids and on smaller projects the Board has a
trusting relationship with various vendors and contractors. He further explained, the owners vote for
a Board of Directors and are trusting the Board to make such decisions. Margaret R. stated an
owner’s vote is required if they change an amenity but not to make repairs. Dusty R. stated the
Board requests 3 bids and if any owner knows of a good contractor, to please send your
recommendation to the Board.

Question: Mrs. Hutson (1330) requested public notice on meetings.
Answer: Tim V. stated owners are invited to attend the board meetings and the meeting schedule is
posted on AppFolio.

Comment: Mr. Mainzer (1210) commented on pooling water on the 1** floor at the NW elevator
landing.

Answer: Todd B. stated the floor was designed to avoid water intruding into the shafts and pooling
occurs at times. Facilities dries the area every morning. Dusty R. stated the Board will look at the
NW elevator landing and will further review with an engineer.

Question: Mrs. Christeson (1130) asked about the approximate $1.5M in planned projects presented
vs. the projects noted on the proposed budget.

Answer: Tim V. explained budget planning begins in November of the prior year. The planned
projects being presented today will need to be prioritized.

V. Approval of Minutes (Feb. 17, 2024)

MOTION: Mr. Strunk (1525) made a motion to accept the Phoenix on the Bay February 17, 2024
Annual Meeting minutes as presented. Mr. Weinstein (1503) seconded the motion and the motion
passed with none opposed.

The minutes will be filed as a part of the Association’s permanent record.
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Insurance:
Tim V. introduced Greg Tober and Richard Buckley with Gambrell, Sturges & Tober/Acrisure.

Greg T. stated GS&T focus specifically on condo associations. He further explained they strategically
restructured the associations coverage by separating the garage value from the master policy, allowing
for a much lower rate for the garage sq. footage. This alone saved the association nearly $200,000. He
also noted the market trend is favorable and the property rates are expected to see 10-15% reductions
in property and wind coverages.

Tim V. noted when the Board met with GS&T at the time of budget planning, they were advised to
plan for a 10% increase at renewal, which is reflected in the 2025 proposed budget.

Question: Mr. Briggs (1231) asked about reducing costs by self-insuring.

Answer: Greg T. stated the main reason associations don’t self-insure is to protect the owners with
mortgages. He further noted the challenges of lending on self-insured condominiums and the high-risk
possibilities an Association would face.

Question: Mr. Strunk (1525) inquired if the recent valuations impacted the buildings insurance and
also why the underwriter will not allow insuring 80% of the garage value as the building is at 100%.
Answer: Greg T. recommended the Association to have an updated valuation completed every 3-4
years. He further explained the Board brought in another appraisal company to look at the open air &
square footage of the condominium building and not how it had previously been valuated as being
classified as luxury apartments. Greg T. stated the garage is insured at 100% of its value due to carrier
requirements for that specialized program. Property placement is not subject to the same carrier
requirements, therefore allowing them to insure the building at 80% of its value (as allowed by the
state). He reminded the owners by isolating the garage from the building, the association saved nearly
$200,000. Greg T. stated the lower rates will absorb the valuation increase.

Question: Mr. Briggs (1231) inquired of the insurance cost of having the slide as an amenity and also
inquired what the total dollar amount was on the last 5 years of loss runs.

Answer: Greg T. stated the slide is in the amenity collection and the general liability goes by historical
losses. The 5-year loss information can be obtained from the Board. Tim V. noted the liability increase
is also due to the marina claim.

Question: Mr. McCulley (1232) inquired on the current marina claim.

Answer: Tim V. stated the open claim will take 2-3 years to work out and the HOA, GCS and the
contractor who re-built the marina are all parties. The Board has been advised to only discuss the legal
matter with their attorney. Greg T. stated the claim was filed under the previous liability carrier. Tim
V. referenced a letter provided by the HOA attorney to provide to lenders upon request.

Question: Mrs. Mainzer (1210) asked when the matter is resolved, will owners be liable.
Answer: Alan R. stated the claim will affect insurance cost and increase the general liability.

Question: Mrs. Mitchell (1133) inquired on the details of the claim.
Answer: Jeff White (1520) stated the HOA attorney is handling the claim and we are not to discuss

any litigation matters.

Comment: Mr. Badeaux (1502) suggested gate access to the marina.
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Question: Mr. Gelling (1332) inquired of Hurricane Sally losses.

Answer: Greg T. stated the building did well, POB as most Phoenix buildings, is built with poured in
place concrete.

Clay Boyce (1531) provided some additional information regarding the expenditures and costs to
recover from Hurricane Sally. He summarized that property insurance reimbursed the Association
right at $2M, essentially the cost to rebuild the marina. Other costs incurred fell within the policy’s
deductible. However, the total out-of-pocket expense incurred by the Owners to fully recover from
Hurricane Sally was less than $150k.

VI.  Financial Report

A. Audit Report

Steve Chiepalich introduced himself and explained the Board hires an independent auditor to complete
the annual audit and that the 2023 audit went well. He further stated they had great cooperation with
Gulf Corp Services who maintains the Association books throughout the year and has a clear
segregation of duties which minimizes the risk of any kind of financial impropriety. He noted there
was nothing negative to report, the Federal and State taxes were filed on time and no taxes are due. He
further reported the 2024 audit is in process and should be completed in several weeks.

Steve C. stated that the financials are in sound stable condition and continue to build up the capital
reserves. He further reported that there are no past due accounts at this time.

B. Ratify 2025 Budget

Steve C. reviewed the 2025 proposed budget revenue and expenses and noted the 2025 proposed
budget includes the 12% already Board approved monthly dues increase that went to effect on January
1,2025.

The 2025 proposed budget includes an Operating Assessment for $1,600,000 due May 1, 2025 in one
lump sum or 2 equal payments due May 1, 2025 & October 1, 2025 or 10 equal payments due on or
before the first of each month beginning March 1, 2025. Steve C. stated both the operating and capital
reserve contribution are combined in the operating assessment with $803,000 earmarked for the capital
reserve contribution. Steve C. explained the operating assessment is necessary to also cover the multi-
risk insurance premium due May 15, 2025 and the flood renewal in September.

Steve C. stated labor, utilities and insurance make up approx. 85% of the total budget and noted the
Riparian Easement is budgeted for $40,000 to the State of Alabama to occupy the waterway for the
marina. The state has not billed the HOA the last few years, however, have confirmed the Association
will be invoiced in 2025.

Question: Mr. Weinstein (1503) asked about labor cost and how many people are on staff.

Answer: Tim V. stated the labor schedule is on page 22 in the annual packet. He also noted the Board
approved an additional and dedicated seasonal pool officer who will work from 10 am- 6pm from mid-
March to Labor Day.

Comment: Mr. Mainzer (1210) stated he is a resident and feels the security is subpar and suggested
adding a gate and reducing security.

Answer: Tim V. stated they are looking at two gates, one for owners and one for renters. He also
shared VRPS has plans to introduce license plate readers.
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Question: Mr. Badeaux (1502) referenced the July 4" activity from last year and noted the gate guard
isn’t verifying all parking passes.

Answer: Tim V. stated when security has call outs, the HOA doesn’t pay for uncovered shifts. Dusty
R. stated all good points have been presented and the Board will follow up with feedback received.

Question: Mrs. DeVito (1410) on zoom- reported that she has called Security and received no
response. She referenced kids jumping off boats and items thrown off balconies and feels these guests
should be ejected.

Answer: Dusty R. stated the Board will be discussing further with GCS. Christi J. reviewed the
presentation slide on the 2024 tracking system levels and incidents/actions reported by Security in
2024. Bill B. stated guests have been ejected and police have been called on issues that occurred and
GCS will work with the Board and building staff.

Comment: Mrs. Simmons (1224) referenced the history at the pool, and noted issues have been
addressed then resurface. He feels the younger officers need additional training.

Question: Mr. McCulley (1232) inquired of the age rental requirement.
Answer: Bill Brett stated that Brett/Robinson has an age requirement of 25-years, and in some cases
younger but married and that he could not speak on self-managed or other rental company policies.

Question: Mrs. Bragg (1402) inquired of the day parking pass and the on-line fee for owner dog
registration.

Answer: Christi J. stated, as occupancy allows, owners can obtain day passes which are valid until
12:00 a.m. at no charge and there is no fee to register an owner’s dog, renters are not allowed to have
pets, unless they have a service animal.

MOTION: Mr. Henry Brett (1102) made a motion to approve the proposed 2025 budget as
presented which includes the Operating Assessment for $1,600,000 due May 1, 2025 in one lump
sum or May 1, 2025 and October 1, 2025 in two equal payments or starting March 1, 2025 in 10
monthly payments. Mrs. Brett (1313) seconded the motion.

The motion did not pass with one opposed.

The proposed 2025 budget went to a paper ballot vote.
The ballots were collected and Steve C., along with owner assistance tallied the ballot votes.
Tim V. announced the proposed 2025 budget with operating assessment passed as presented.

Question: Mrs. Miller (1132) asked because the budget was planned in November, and if the
insurance rates reflect a reduction, how would this impact the assessment.

Answer: Tim V. stated the assessment is an Operating Assessment and any savings on the insurance
premium can be transferred to the capital reserve account. However, if the Board presented a separate
Capital Reserve assessment, the monies must be applied to capital and couldn’t be transferred to
operating which is why the assessment is structured as it is.

Question: Mr. Christeson (1130) asked if all owners opt for the 10-month option to pay, will the HOA
need to borrow to pay the insurance premium.
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Answer: Tim V. stated the Board is encouraging owners to pay in one payment or two equal payments
to avoid this. He further reminded the monthly option is only due to how the by-laws are written.

VII. Election of Directors

A. Explanation of voting procedure
1. Percentage vote
2. No cumulative voting
3. Terms of office

Tim V. announced that his term is expiring and he will not be seeking re-election. He thanked the
Board members and owners for their support during his time on the Board.

MOTION: Myr. Hardy (1122) made a motion to add one additional Board member and elect two
open positions on the Board of Directors. Mrs. Christeson (1130) seconded the motion and the
motion passed with no objections.

B. Nominations/Close Nominations/Tabulate votes
Tim V. opened the floor for nominations. No nominations from the floor.

Tim V. closed nominations with no objections.

Tim V. introduced the three candidates running for election who submitted their candidacy forms and
were included in the annual meeting information. Clay Boyce (1531), Leigh Breal (1209) and Jeff
White (1520). Each candidate spoke for a few minutes on their qualifications and why they were
interested in serving on the Board.

Clay Boyce announced he would be stepping back from candidacy and thanked everyone for their
support. The Board expressed their appreciation for Clay’s continued support for the Association.

Tim V. asked for a hand vote to accept Leigh Breal and Jeff White for the two open Board positions
Jor a 3-year term by acclamation. The hand vote passed with no objections.

C. Recognize new Board
Tim V. and the ownership welcomed Leigh Breal and Jeff White to the Phoenix on the Bay Board
of Directors.

VIII. Old Business

A. Putting Green
Tim V. reviewed the putting green survey results as well as a potential design change and stated
the Association needs 67% approval by the owners to change an amenity. The options included
reducing the putting green by 70% and adding pavers, tables and a gate, only have pavers and
concrete or leave the putting green area as is. Tim V. stated the Board had already approved
$85,000 but with inflation, the estimated cost to install new turf and leave the green as is has
increased to approx. $98,000 as per the last proposal received. Tim expressed his appreciation for
the putting green committee and Mr. Hardy (1122) for their involvement on the project.
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Dusty R. stated another option could be renting cabanas as a revenue source. The owners
discussed other options for revenue and utilizing the space.

Mr. Hardy (1122) stated the putting green was an amenity that attracted him to buy a condo in
POB and the turf should have been replaced years ago. He expressed his concerns with offering
three different options and the possibility of not getting an approved vote.

Tim V. stated a mail out ballot for a vote to leave as is or to repurpose with the estimated cost and
design on options requiring the 67% vote, can be sent to the owners.

Dusty R. stated he wants the Board to move forward with the mail out ballot and with two options.

Other

MOTION: Mrs. Christeson (1130) stated there are a lot of owners that have dogs and made a
motion to vote for a fenced in, dog park area where the dogs can be unleashed. Mrs. Miller
(1132) seconded the motion.

The motion did not pass and went to a Ballot vote.

Tim V. introduced the fluorescent green leash extender at no charge to owners when they register
their pet at the service desk.

Comment: Mr. Badeaux (1502) stated that service dogs are registered and have a federal ID
number.

Question: Mr. Schapals (1131) stated he had heard renters were told they could have pets. He further
inquired if ring doorbell cameras were permitted.

Answer: Tim V. stated renters are not allowed to have pets in condos, unless it was a service animal
and only owners are allowed to have pets. Additionally, ring doorbell cameras are not permitted in
common areas.

Tim V. announced the results of the ballot vote for a fenced in dog park. The dog park passed with
59% in favor to allow the Board of Directors to move forward on the project.

IX.
A.

New Business

Walkway and Balcony Lights

Tim V. presented before and after pictures of the walkway lights installed and noted the Board
and GCS has received many positive comments on the lighting upgrade.

Secure Vision upgrade

Tom W., SecureVision Project Manager, stated the SE pod installation has been completed and
the schedule sent to owners is on track following the recent winter storm. He will start the north
and west side next week. He further explained SVI has contracted with Coastal Contractors to
cut the sheetrock necessary for installation. Tim V. confirmed the HOA will also work with
Coastal to have the necessary touch up painting completed following installation. Tom W.
encouraged owners to reach out to SVI with any questions or assistance needed and provided
business cards for easy reference.

He further noted any Wi-Fi device will need the updated password provided which is specific
to unit.



10

Phoenix on the Bay Association, Inc.
Annual Homeowner’s Meeting
Saturday, February 15, 2025

Page 9 of 10

Question: Mrs. Collins (1305) inquired of the project details.

Answer: Tom W. stated they are upgrading the units with new wi-fi switches, fiber, new boxes and
receivers in the laundry structured media panels. He stated they are in a unit 6-8 hours if they have to
install the panel or 2-3 hours for units that opted for the SMC panels some time back. SVI is also
placing a telephone with landline phone service in each unit and testing 911 to register the correct
number. Christi J. stated SecureVision will be refunding all owners who originally paid for the SMC
upgrade directly and will do so when the installation project has been completed.

C. Water Heater Replacement Policy
Tim V. reviewed the water heater replacement policy, reminding owners that water heaters 12
years of age OR younger and showing signs of deterioration must be replaced. Any damages
incurred due to an aging or deteriorated water heater will be the owner’s responsibility. He
further noted electric tankless water heaters are prohibited at POB.

D. Other

e Tim V. introduced Jeff Alawine with BECI engineering services. Jeff spoke on the recent
roof assessment completed and explained the roof is 22-years old and with repairs
estimated in the amount of $35,000-$50,000 being addressed, the roof replacement could be
extended an additional 7 years. BECI’s estimated cost on replacing the roof is estimated at
$2.3 million on today’s rate. Tim V. stated BECI completed a detailed report and well done.

e Tim V. informed the owners of the Annual Parking Pass available for $125. He advised a
letter will be sent next month reminding owners of the optional available owner parking
pass which includes blackout dates such as the 4™ of July, Memorial Day and Labor Day
periods. He also noted owners are only allowed to have a total of 3-parking passes, 2 per
unit and one for a garage or purchase the annual parking pass. Please contact Laura Mills,
Association Assistant to make arrangements.

X. Motion to Ratify Actions of the Board for 2024

MOTION: Mrs. Gelling (1332) made a motion to ratify the actions of the Board for 2024. Mrs.
Miller (1132) seconded the motion and the motion passed with no opposition.

Tim Vosloh informed the homeowners that Brett/Robinson currently has 64 units on their rental
program and if they sign up one more unit for a total of 65 units and retain 65 units by November 1,
B/R will rebate the Association the approx. $55,000 management fee. Tim V. stated he personally has
been pleased with placing his unit on the Brett/Robinson rental program and encouraged owners to join
the rental market meeting immediately following the annual meeting.

Dusty Reed asked the homeowners to let the Board members know if they have suggestions or ideas
on generating HOA revenue.

Question: Mrs. Gelling (1332) asked if the management contract was for 3-years.
Answer: Tim V. stated yes.

Comment: Mr. Schapals (1131) asked if anyone is selling their boat slip, to please contact him.
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Question: Mrs. Mitchell (1133) asked if when the building is scheduled to be recoated, could the color
be changed.
Answer: Tim V. stated an owner committee could be formed for the project.

Comment: Mr. Badeaux (1502) suggested changing the pool hours and noted the lighting around the
pool and the expense of security labor.

XI. Adjournment

MOTION: Mrs. Christeson (1130) made a motion to adjourn the annual meeting at 12:39 p.m. Mrs.
Miller (1132) seconded the motion and the motion passed.

As there was no further business to discuss, the meeting was adjourned at 12:39 p.m.

SIGNED DATE



PHOENIX ON THE BAY OWNERS ASSOCIATION, INC.

ASSETS

Cash and cash equivalents

Certificates of deposit

Accounts receivable:
Dues
Miscellaneous

Due to/from other funds

Prepaid expenses

Furniture and equipment, net of
accumulated depreciation of
$53,703 in 2024 and $51,997
in 2023

Total assets
LIABILITIES AND FUND BALANCES

Accounts payable
Due to/from other funds
Contract liabilities:
Prepaid assessments
Commitment for future major repairs
and replacements

Total liabilities

Fund balances

Total fund balances

12

BALANCE SHEET
December 31, 2024
(With Comparative Totals for December 31, 2023)
Operating Replacement Totals
Fund Fund 2024 2023

$ 493,957 § 960,774  $ 1,454,731  $ 1,288,258
- 502,605 502,605 749,133
- - - 10,523
- - - 18,993

- 200,000 200,000 -
564,627 - 564,627 488,513
2,960 3,652 6,612 8,319
1,061,544 1,667,031 2,728,575 2,563,739
91,002 74,050 165,052 113,505

200,000 - 200,000 -
74,392 - 74,392 66,535
- 1,473,600 1,473,600 1,550,123
365,394 1,547,650 1,913,044 1,730,163
696,150 119,381 815,531 833,576
696,150 119,381 815,531 833,576
$ 1,667,031 $2728575  $ 2,563,739

Total liabilities and fund balances $ 1,061,544

The Notes to Financial Statements are an integral part of these statements.

-4-



PHOENIX ON THE BAY OWNERS ASSOCIATION, INC.
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STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES

For the Year Ended December 31, 2024
(With Comparative Totals for 2023)

Operating Replacement Totals
Fund Fund 2024 2023
REVENUES
Assessments - monthly dues $ 2115276 § - $ 2115276 § 1,863,906
Special assessments 622,630 - 622,630 680,115
Service fee income 226,499 - 226,499 222,390
Boat trailer fees 13,139 - 13,139 14,549
Interest 16,466 69,485 85,951 44225
Other income (vending, late fees, etc.) 6,879 - 6,879 6,934
Total revenues 3,000,889 69,485 3,070,374 2,832,119
OPERATING EXPENSES
Custodial, maintenance salaries,
and payroll taxes 530,825 - 530,825 497,440
Repairs and maintenance 319,521 - 319,521 313,510
Insurance 1,381,217 - 1,381,217 1,023,498
Security 323,778 - 323,778 252,414
Utilities (water, sewer, and electricity) 271,372 - 271,372 264,020
Cable TV and wireless internet 126,671 - 126,671 124,323
Professional services 10,645 - 10,645 10,210
Management fees 48,900 - 48,900 48,900
Garbage service 32,175 - 32,175 32,175
Pest control 16,463 - 16,463 17,121
Miscellaneous 16,305 - 16,305 16,150
Taxes and licenses 109 109 71
Depreciation 923 784 1,707 3,454
Inside plants 4,400 - 4,400 4,293
Parking passes 4,331 - 4331 766
Total operating expenses 3,087,635 784 3,088,419 2,608,345
Operating income (loss) (86,746) 68,701 (18,045) 223,774
Other income (expenses)
Insurance proceeds recognized - 32,103 32,103 152,205
Capital assessments recognized - 350,900 350,900 432,179
Capital expenditures - (383,003) (383,003) (584,384)
Covid-19 expenses - - - (113)
- - - (113)
Excess (deficiency) of revenues over expenses (86,746) 68,701 (18,045) 223,661
Fund balances, beginning of year 782,896 50,680 833,576 609,915
Transfers - - - -
Fund balances, end of year $ 696,150 § 119381 § 815,531 § 833,576

The Notes to Financial Statements are an integral part of these statements.

-5-



Balance Sheet M n 4,V(J VLS+¢ C1'4

Properties: Phoenix on the Bay Association Inc - P.O. Box 1339 Guif Shores, AL 36547
As of: 01/31/2026

Accounting Basis: Accrual

GL Account Map: POB - Phoenix On The Bay Association

Level of Detail: Detail View

Include Zero Balance GL Accounts: No

Account Number Account Name
ASSETS
Cash
OPERATING CASH
1001 Columbia Bank 0273
1011 Smart Bank 6913- 3.33%
1014 Centennial Bank 1565- 2.80%
Total OPERATING CASH
RESERVE CASH
2613 ICS/MM Origin Bank 407 1- 2.90%-3.05%
2618 CD (LOC) Servis1st 4480 9/25/26- 3.50%
Total RESERVE CASH
Total Cash
CURRENT ASSETS
1030 Accounts Receivable
2020 Prepaid Insurance
2021 Prepaid Expenses - Other
Total CURRENT ASSETS
FIXED ASSETS
2400 Furniture & Equipment
2500 Accumulated Depreciation
Total FIXED ASSETS
TOTAL ASSETS
LIABILITIES & CAPITAL
Liabilities
CURRENT LIABILITIES
3010 Accounts Payable
3011 Accounts Payable - Accrued
4998 Prepaid Assessments

Total CURRENT LIABILITIES
LONG TERM LIABILITIES
3200 Commitment Future CRF Project
Total LONG TERM LIABILITIES
Total Liabilities
Capital
EQUITY
4300 Fund Balance
Total EQUITY
Calculated Retained Earnings

Calculated Prior Years Retained Earnings

Created on 02/17/2026

Balance

90,394.48
149,363.04

96,273.07
336,030.59

1.645,716.39

260,614.94
1,906,331.33
2,242,361.92

3,872.51
408,378.52

16,582.05
428,833.08

60,315.76
53,703.31

661245

T 267780745

117,691.82
16,483.00

102,653.51
236,828.33

1.473,600.12
1,473,600.42

1,710,428.45

621,227.59
621,227.59

-225,893.30
572,044.71

Page 1



Balance Sheet

Account Number

Created on 02/17/2026

Account Name
Total Capital
TOTAL LIABILITIES & CAPITAL

15

Balance
967,379.00
2,677,807.45

Page 2



PHOENIX ON THE BAY ASSOCIATION

2026 PROPOSED BUDGET
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2025 2026
2023 2024 2025 Anticipated Proposed

Acct. # Account Name Final Final Budget Final Budget
5010 |Condo Fees 1,863,906 2,115,276 2,368,920 2,368,920 2,416,476
5017 [Operating Assessment 0 622,630 1,600,000 1,600,000 1,600,000
5024 |Insurance/Emergency Assessment 680,115 0 0 0 0
5030 {(Interest Income 9,954 16,466 14,000 12,740 11,940
5050 [Vending Machine Income 2,299 4,023 4,000 3,814 4,000
5075 |Service Fee Income 222,390 226,499 232,000 229,297 220,000
5110 |Meeting Room Income 1,510 500 1,000 120 1,000
5111 |Boat Trailer Fee 14,549 13,139 13,000 13,545 13,500
5130 |Late Charges 3,125 2,356 3,250 2,554 2,750
5900 |Misc. Income 0 0 0 0 0
Total Revenue 2,797,848 3,000,890 4,236,170 4,230,990 4,269,666
7011 |Facility Labor 497,440 530,825 562,451 559,681 587,308
7013 |Communications Expense 3,454 3,933 4,000 4,851 4,948
7040 |Security Labor 249,414 317,234 365,291 364,300 408,098
7120 |Water 91,833 89,373 90,000 92,851 94,430
7130 |Sewer 55,440 55,440 55,440 55,440 55,440
7140 |[Electricity 116,747 126,559 125,000 133,171 139,164
7150 Garbage service 32,175 32,175 32,175 32,175 32,175
7160 |Cable TV/Internet 124,323 126,671 166,260 153,064 166,260
7320 |Flood Insurance 35,026 39,688 49,469 49,136 56,428
7330 |Multi-Risk Insurance 988,472 1,341,529 1,498,278 1,327,390 1,122,234
7500 |Annual Roof Maintenance & Repairs 3,000 4,478 6,000 2,504 6,000
7510 |Elevator Maintenance Contract 26,277 23,303 24,692 25,440 27,152
7515 |Excess Elevator Maintenance 19,711 14,729 10,000 9,553 10,000
7517 |Annual Lightning System Inspection 5,100 5,100 5,100 5,100 5,100
7520 |Pest Control 17,121 16,463 17,500 16,883 18,146
7526 |KABA Lock Monitoring Fee/Supplies 9,718 9,714 10,000 9,436 10,000
7540 {Fire Protection 10,783 17,332 17,000 25,172 19,500
7545 |Fountains 585 117 200 1,299 200
7555 |Grinder Pump Maintenance 14,405 8,898 8,155 6,781 8,000
7560 |Domestic Water Pump Maintenance 1,603 450 1,500 0 1,200
7565 |Diesel Generator 12,002 4,214 3,500 2,876 3,500
7570 [Lawn Sprinkler System Maintenance 1,641 2,660 3,000 2,347 2,500
7575 |Air Conditioner Maintenance 7,436 9,703 7,500 8,698 9,000
7580 |Lawn Maintenance Contract 41,674 41,674 43,758 43,764 45,952
7581 |Excess Lawn Maintenance 2,560 1,887 2,500 9,400 2,500
7585 |Painting Supplies 2,113 1,848 3,500 2,421 2,500
7590 |General Maintenance 34,015 29,850 33,000 30,478 33,000
7591 |Floor Scrubber 1,855 1,580 2,000 1,782 2,000
7593 |Luggage Carts 0 501 500 575 500
7594 |Window Glass/Door Replacement 3,238 3,611 3,000 6,092 4,000
7595 Asphalt/Drainage Repair 3,550 3,550 4,000 5,050 5,050
7597 |Automatic Lobby Door 1,495 588 1,500 1,000 1,000
7598 |Lobby Furnishings/Cleaning 940 83 700 780 800
7710 |Pool Chemicals 27,602 43,181 41,000 36,338 38,000
7711 |Pool Furniture 3,879 2,500 4,000 3,245 4,000
7713 |Pool Licenses 1,269 1,225 1,269 1,225 1,225
7714 |lacuzzi Maintenance 17 3,805 2,500 2,687 2,700
7715 |Pool Maintenance 24,513 21,703 24,000 24,251 30,000
7720 |Professional Services 10,210 10,645 8,200 16,217 10,000
7725 |Management Fees 48,900 48,900 54,768 54,768 54,768




PHOENIX ON THE BAY ASSOCIATION

2026 PROPOSED BUDGET

17

2025 2026
2023 2024 2025 Anticipated Proposed
Acct. # Account Name Final Final Budget Final Budget

7730 |Custodial Supplies 14,242 16,493 i7,500 17,733 19,500
7735 [Fitness Room Equipment 2,922 1,136 2,000 1,064 2,000
7740 |Office Supplies 5,076 5,075 5,000 6,359 7,500
7741 |Signs 1,475 2,465 2,000 1,841 2,500
7742 |Owner's Dinner/Association Meeting 1,376 2,050 2,050 780 800
7743 |Lighting-Bulbs/Fixtures/Exterior 4,928 7,674 6,500 7,444 7,500
7744 |Wristbands 5,317 4,559 5,500 9,335 9,500
7745 |Bank Charges 525 0 750 750 0
7749 [Carpet Me-éting Room, Foyer & Fitness Room 748 168 700 862 500
7750 |Meeting Room Supplies 0 552 500 840 900
7760 |Tennis/Racquetball Courts 0 0 500 500 500
7761 |Pier 51 10,443 10,000 12,655 10,000
7765 |Plants Inside 4,293 4,400 4,500 4,510 4,634
7770 |Uniforms 3,000 6,544 7,244 7,232 7,594
7780 |Riparian Easement 0 0 40,000 32,868 40,000
8100 |Taxes and License 71 109 200 771 1,000
8400 |Depreciation 3,454 1,706 7,517 7,517 7,517
8530 JAll-In Claims 28,163 22,309 25,000 22,825 25,000
8650 |Covid-19 Expenses 113 0 0 0 0
8700 |Service Fee Passes 766 4,331 2,000 3,889 9,885
8800 |Christmas Decorations 207 689 1,000 1,000 1,000
8850 |Maintenance Special Projects 0 0 0 0 0

Total Expenses 2,608,262 3,088,420 3,433,167, 3,268,994 3,182,607

Net Operating Profit (Loss) 189,586 -87,530 803,003 961,996 1,087,059

Capital Reserve Contribution 550,000 274,361 803,003 803,004 843,885

Capital Reserve Balance @01/01 1,574,469 1,604,873 1,463,380 1,463,380 1,937,541
6008 |Capital Reserve Interest Income 34,271 69,486 55,000 63,979 67,228
6009 |Capital Reserve Assessment 550,158 274,378 0
9000 {Capital Expenditures 584,384 383,003 1,135,978 392,822 641,830

Entrance Door Painting Project 15,840

Walkway Repairs/Recoating 141,113

Roof Repairs/Replace Walkway Mat 19,300

Lazy River Expansion Joints Replacement Project 36,962

#1502 Furnish/Install 7 Glass Units 18,774

Elevator Landing/Walkway Resurface Prijt 45,565

Lazy River - Versaclor System 8,974

Tennis Court Lights (East Court) 8,000

Lazy River Sand Change Project 31,529

4 Elevator Surge Protectors 19,000

Lazy River Project/Water Slide 86,053 14,888

Garage Lighting Upgrade 49,440 1,160

Replace Elevator Drives/Spares/Labor 44,151 47,786

Elevator Remodel (4) 89,600

Shopping Carts 10,088

8 Pool Concrete Tables

5,265




PHOENIX ON THE BAY ASSOCIATION

2026 PROPOSED BUDGET

18

2025 2026
2023 2024 2025 Anticipated Proposed
Acct. # Account Name Final Final Budget Final Budget
8 Outdoor Garbage Containers 6,164
Walkway Lights 84,276
Parking Area Stucco/Walls Repairs 48,850
Elevator Modernization- 2 Elevators 400,000
Resurface Indoor Pool Plaster/Water Line Tile 16,830
Putting Green Project 85,000
15 Hanging Trash Cans-Parking Garages 3,148 3,148 3,148
Railing-Recoating Project 476,000 27,121
Concrete Spalling Repairs 55,000 13,945
Front Gate for Owners Parking Lot 100,000 64,006
Balcony Lighit Fixtures 47,772
Elevator Door Track & Roller Project/Landings 77,722
Roof Condition Survey & Repairs 51,233
Dog Park Project 6,620
Garage Wall Cracks & Expansion Joints 51,200
Asphalt Seal & Crack Repair 29,844
Lift Station Pump 13,345
Concrete Parking Bumpers 11,150
Other 59,684 71,779 16,060
Pool Pump House Roof 7,500
Fish/Restroom Building Roof 18,000
Electrical System Repairs 25,000
Trash Chutes 11,000
Trash Chutes/Alarms & Washdown 3,500
Resurface Indoor Pool 16,830
Indoor Pool Tile 40,000
North Elevator Modifications 407,000
Concrete SpaIIinJg Repairs 55,000
Bollard Lighting Upgrades 35,000
Floor Scrubber 23,000
Capital Reserve Balance @12/31 1,604,873 1,463,380 1,463,380 1,937,541 2,206,824
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PHOENIX ON THE BAY

2026 Labor Schedule - Seasonal Pool Security Adjusted

Facilities & Custodial Staff Personnel Schedule Hours Per Week / Weeks |
Facility Manager 1 7am-3 pm 40/52
Maintenance Technician 3 7am-3pm 40/52

Pool Technician 1 11 pm-7 am 40/52

Custodian 3 7am-3pm 40/ 52

Custodian 1 3pm-11pm 40/ 52

Security Staff Personnel Schedule Hours Per Week /| Weeks
Building Officer 1 7am-11 pm 112 /52
Gatehouse Officer 1 7am-11pm 112/52
Gatehouse / Building Officer 1 11 pm -7 am 56 /52

Pool Attendant 1 2pm-10pm 56/9

Pool Attendant 1 10am - 10 pm 84/16




Phoenix On The Bay Association, Inc. 20
P.O. Box 1339 * Gulf Shores, Alabama 36547

RE: 2026 Proposed Operating Assessment
Dear Phoenix on the Bay Owner,

For the past 20 years, Association assessments have been structured as single lump-sum payments to fund either our
annual insurance premium (due May 15) and/or approved capital projects. Consistent with this long-standing practice,
the Board of Directors is again encouraging owners to make lump-sum payments in 2026, typically due May 1 and
October 1.

Due to the size of the 2026 operating assessment, which includes approximately $756,000 for operating expenses and a
$844,000 capital reserve contribution and to comply with the Association’s bylaws, the Board is also offering owners
the option to pay the assessment in monthly installments.

In summary, the Board strongly encourages owners to choose one of the following options:

¢ A single lump-sum payment due on or before May 1, 2026; or
¢ Two lump-sum payments due on or before May 1, 2026, and October 1, 2026.

Alternatively, owners may elect to make ten (10) equal monthly payments, due on or before the first day of each month,
beginning March 1, 2026. Please note that these monthly assessment payments would be in addition to your regular
monthly condominium dues.

Finally, for those owners who have asked and for anyone able to do so the Board would greatly appreciate a single lump
sum payment on or before May 1, 2026. This will assist the Association in meeting the May 15 insurance premium
deadline without the need to borrow against reserve funds.

The following chart reflects lump sum payment options and monthly payment options by unit type:

$1,600,000 Operating Assessment
Due as a single payment on or before May 1, two equal payments due May 1 and Oct 1, 2026, or in 10 equal
payments due on or before the first of each month beginning March 1, 2026

1 Lump Sum 10 Monthly
# of Units Payment 2 Payments Due May 1 Payments
By Type Units % of Ownership Due May 1 & October 1 starting March 1
1 Unit ) 0.00474 $7,584 $3,792 $758
2-bedroom A 0.00489 $7,824 $3,912 $782
66 2-bedroom C, F 0.00479 $7,664 $3,832 $766
60 3-bedroom B 0.00654 $10,464 $5,232 $1,047
20 3-bedroom D 0.00857 $13,712 $6,856 $1,371
10 3-bedroom E 0.00744 $11,904 $5,952 $1,190
1 ck in desk 0.00328 $5,248 $2,624 $525
1 M1 0.00301 $4,816 $2,408 $482
1 H1 0.00102 $1,632 $816 $163
1 H2 0.00245 $3,920 $1,960 $392
1 Sales 0.00089 $1,424 $712 $142
1 Telephone room | 0.00113 $1,808 $904 5181




In the event of a sale or transfer of ownership of your condominium unit at Phoenix on the Bay, you hereb;rLcognize
that the entire Assessment becomes due and payable in full at closing.

If you plan to make monthly assessment payments instead of a lump sum payment(s), please notify Tiffany Epperson at

tiffanye@gulfcorpservices.com prior to March 1, 2026. Please note, late payments will be subject to a $15.00 late fee and
interest charges.

Best Regards,
The Phoenix on the Bay Board of Directors



22

181$ Hl
rA 4% ss|eg
26¢€$ ZH
€o1$ IH ozel
28v$ IN
(174 4"
GZGs$ )seQg bELl
LI VEIS Leel 0zsi
junowy |  ¥/g9 LECL 6lL€l
LEvL 6LYl
(AN ) LESL 6LS1L
(86.9) (9929) (z8L$)
radAL‘ag | 4 adA) ‘pag Z vadAlL‘aaz
eCLlL gZLL oLLL 90L1L
AN gzel oLzl 9021
gLelL | Lzel geel gzZel oLelL 90¢1
syl | eyl gevl 1°74 4 oLvi 9ovl
8LSlL | L2ZSl gesl °74°1% 0LSlL 90S1
9lLL | PLLL ZLLL Lzl 6CLlL 80Ll voLL
9Lzl | vLZL rAR AN yraA" 622l 8021 141145
aIlLelL | viglL cicl L2l 6Z¢l 80¢1L vocl
Iyl | vivL r484% yrA4h YA 4 8ovlL voviL
9161 | ¥ISL clsi LZSl 6¢slt 80S1 v0S1L
(99.9)
9 adA] ‘wooupag z
umopyeaig

€etl veELL ceLl

€ecl veel [ANA"

geel veel zeel

eevl vevi A% 4"

€esl vest 2esl

coLlL €0Ll oLl

cocl 1148 Locl

cocl €ocl LogL

covi covi Lovi

cosi €Sl L0SL

3 meﬂmnv_m £ a omnm ".wm ¢
cLL | LoLL 9cll LLLL | €LLL | OELL
azeL | L0T) 9zZl LIZL | €121 | 0¢gZL
ceelL | Logl 9zel LLEL | €LEL | OEEL
azvl | Lovl 9zZvl Lyl | €WvL | OEvl
ezsl | L0S) 9zs1 LISV | €ISL | 0g€S)
vZil | SOLL 8ZLl SLLL | LLLL | 60LL
vZzL | so0Cl 8zcl Sl | LiZL | 6021
vZelL | SO€l 8cel SLEL | LLEL | 60€L
verL | sovi :7A 4% Syl | LIVl | 60vL
vZsL | s0SL 8zs|t SILSL | LISL | 60SI

(ZvoL$)
g adA] wooupag ¢

PUD - 9202 ‘T Yd4e suipels syuawijjeisu| Ajyuo N

Judwissassy dunesado IN9'TS 9202 Aeg 3yl uQ xiuaoyd




23

0002$ ealy yJed boq 9| 000°'L€$ sileday Jooy g
000'€$ sue) ysel| buibueH abeleo G| 000'€¥$ syuof uoisuedx3 abeleo Bupyed 2
000'LL$ siadwing buijied oy ¥L 000'St$ sainixi4 b1 Auodjeg -9
000'cL$ dwng uoneis Yy ‘€1 000'61$ (1L ddy Aeq) sieday et abeiery ‘g
000'V1$ AaAins uonipuo)) jooy ‘Z| 000'65$ S$91e0) $SAJDY PI||oJIU0) b
000°21$ siieday buyeds ‘|| 000'09% S19||0Y/SHdel) 100(] 10}eAd|] '€
000'6L$ sbuipue Jojeas|3 18033y 0L 000'7L$ (1L ddvy Aed) buneoday |lespueH -z
000°0€$ buidings 73 1e008y Jjeydsy 6 000'S€L$ (L ddy Aed) uoneziuispojN J0Jers|3 °|

000'009% = G202 Ul saunypuadx] [ended



24

000'8%

00072L$
000°cL$
000'SL$
000°LL$
000'8L$
000's¢$

000'0€$

jooy asnoH dwind |0od S| 000'L5$ Hun DVAH Aqqo 3som @dejday 2

SJ1e1S 9pIIS PIINgay L 000'55$ (Bbuuinday) siieday ||eds 83810u0) 9

dwng uones Yy ade|dsy ‘€| 000'86$ sy2aq bunjied 1ssp pue iseg Jieday g

Syoaq bunjied adusay/ysem 1omod ‘Z| 000'cOL$ usai9 buming ade|dsy ¢
Bulues|) 1onq Jakiq ‘L1 000'8$ - 9264iNsaY -
000'59% - 3I'L

JOOyY Wo01ISaY/Ysl4 0l 000°€LL$ |00d J00puU| ‘¢

sapesbdn [edu3d8|3 WooY [00d ‘6 000'st¥$ « bunieoday |leipuey -z

sapesbdn Bunybi piejjog g 000°0v.L$ » UOIJEZIUISPOA JOjeAdl3 °|

_\/_mw_\mw ~ 920¢ 40} mpum.ﬁO\_a PallU=pP] \Abjuﬁm STWISNISH|



25

%L1 860°80v$ (%L 80£°,8S$ 000°009°L$ %e 9/v‘9L¥‘e$ | 9zoT
%91 LL1'698% |%¥ 0Zr‘0Ss$ 000°009°L$ %6- 90z‘c8Z‘L$ |%cCl oce‘soe‘c$ | scoe
%L vETLLES | %L gz8‘oess |Loe‘vies €15°Cz9% %81 PrLOLY'LS |%O0L 9/2'sLL‘c$ | veoT
%L~ viv'eve$ |%9 ov¥‘L6v$ |000°0SS$ SL1‘'089% %¥6 0/8°06L°L$ [%LL 906°‘c98‘L$ | €20C
%Ll 9/£°49T$ |%leC 98L‘89v$ |000°‘OvY$ 000‘091$ %6¢ ze9'v19% %9 6¥8°C99°L$ [ 2T0T
%08 88Y°L¥Z$ |%0C 8ve‘/8E$ 000°‘00¢$ %cVy LOS‘LLYS %S Lyy‘SLS LS Lcoe
%Pl 8EC'LOLS |%P- 6vs‘cze$ (000°009% %G1 vL0°Le€$ %S L60°80S°‘L$ | 0ZOC
%Ll S68°0VL$ %9 769°9e€$ {000°00v$ 000°00L$ %ve 90z‘cec$ %€ gL6'0ev‘L$ | 610C
%Ll 876'9CL$ |%E- gLL'gLe$ [000‘OVLS %1 £5S°SETS %C geze6e’l$ | 8LoC
%L1 888‘CLL$ |%6 LS.'62€$ |000°00C‘LS %L~ [AARATA %9 ove‘Loe‘L$ | L102
%01 L8L°COL$ |%lLL 899°C0oc$ |000°00Z$ 000‘00Z$ %8 L8ELSTS %0 9/9682°L$ | 9L0T
%S- oiLz'e6$ |%9 Lee‘cLes 000°‘00C$ %0¢- see‘eecs %0 9/9‘68¢°‘L$ | sLoC
%<L- 61926 |%lL- £66°9ST$ 000°051$ %8- ¥69°06C$ %0 9/9‘682‘L$ | ¥LOT
%EL- vee'soL$ |%9 88L‘65C$ 000°‘0SL$ %V ove‘LLES %0 9/9'682°L$ | €10C
%€EL- LGS0CL$ |%eC £08‘cyz$ |000°STLS %€- L£0°90€$ %0 8/0‘06C°'L$ | cLOT
%Ll EVP‘8ELS |%9L- g65°8€T$ [000°00L$ %t 6v8‘vLES %0 egeLeeLe LLoC
%9- 088‘VZL$ |%8 vSL'v8T$ %6- g6L‘cocs %0 g6c'LeC'L$ | oLoC
%6~ SLS‘EEL$ |%0 [AN R4 TAS %SL- c99‘zees %0 96z‘L6Z‘L$ | 600C
%01- 09LLYL$ |%C STAR 2 TAS SLY'v6LS 9z6°'L02$ %6¢- LL5°L6ES %0 vveciiec'L$ | sooc
%L~ €1L0°c9L$ |%e- 981°09Z$ TAAA: 153 %EY R WAL %S 951'962°L$ | L00C
%6- L86'79L$ (%Ll 6,1°992$ S0ZOLLS 556°082$ %PrL 668°C8¢c$ %S¢ 188‘vEZ‘L$ | 900C

9.L'08L$ 9/,'8€C$ LLZ'LSL$ = vvL°L86% S00¢

690°vv$
loqge
Ainoag

agueyn
%

zso‘ee$
loqen
Anioey

JUDWISS3asSSyYy
jended

1UDWISS3BSSY

Sunesado

JUBWISSISSY
aoueinsuy

agueyn
%

002 ‘1aqualdag ul pajiels UoneIdoSSY

¥002-NOILd3IONI JONIS HO9V1 ® ‘SLNIWSSIASSY “SNIISIH-ILTINK ‘S3INA 40 AYOLSIH 90d

[A Ao
wniwaid

ASid-Mn

980°/61$

agueys sang

%




26

BOARD CANDIDATE FORM

Phoenix on the Bay Owners Association, Inc.
Board of Directors

PRINTED NAME OF DEEDED OWNER: Derl Rhoades

6359 Mountainview Circle, Gardendale, AL. 35071

DEEDED OWNER OF
PHONE(S): | 205-516-2611 UNIT(S) #: 1422

ADDRESS:

PLEASE PROVIDE YOUR QUALIFICATIONS TO SERVE ON THE BOARD

I have served on the board for 3 years, primarily working on marina operations. During my time on the

board, accomplishments include: a dog park, security gates, handrail coatings, new elevator interiors
and many other improvement projects besides all the routine maintenance that happens daily. |
currently own a construction company with my son and work as the Director or Product Management

for the electric division of Xylem, a worldwide company. | plan to retire from Xylem at eh end of March

allowing more time to focus on board activities.

WHY ARE YOU INTERESTED IN BECOMING A BOARD MEMBER?

Representing the group of owners that does not rent, my interest are keeping the property in immaculate

condition maintaining its status as a premier property in Orange Beach. There are many challenges going
forward with major capital projects that will need to be funded and developing a comprehensive funding

plan will be required to inform homeowners of funding obligations in the future.

et PRhreades
02-17-2026
Applicant’s Signature Date
Mail: Phoenix on the Bay Association | PO Box 1339 | Gulf Shores, AL 36547
Email: lauram@gulfcorpservices.com or christij@gulfcorpservices.com

Text a Photo: 251-504-1885
Fax: 251-967-7399
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BOARD CANDIDATE FORM

Phoenix on the Bay Owners Association, Inc.
Board of Directors

—-——'/
PRINTED NAME OF DEEDED OWNER: |_JEId _J LRNER

DEEDED OWNER OF
PHONE(S): 75)~776-Z1.05 UNIT(S) #: 934

PLEASE PROVIDE YOUR QUALIFICATIONS TO SERVE ON THE BOARD:
Mt FAMILY AnD T HAve Ld 1N Erordué Pracr) Fo THE WAST 20 vears .

gunr\' OBz coxD 1N POBR 1asT YEAR ANS HAVE BECOME Fut TIME
RESIDENTS. L ai OVRED My DUS CompAY Fod Asowr 25 veas IN THE
CorsRoendN Busipirs PRIMARIL) TR it § Lok, I FEEL - eow=d [HELY
OUT WA PIOSECTS 4D MAKINL 4 RE ZIDDINL PLKESS 15 LAIR AN LHo0s™6 THE

D\oMT COMNTRACTORS FOR TIE 308S,

WHY ARE YOU INTERESTED IN BECOMING A BOARD MEMBER?
-7,0’ HEAP V2 PRPERTY DBTAN EGALIFIED CONTRACTEZE:  AND HoPEFLLLY

SAVE Mapy THRS o FAR BDdNG PROLESS, ./‘LO, T 1HELP BE Mo?L
PROACTIVE 108 SRy NEADS Aap RSDTE FoR  Pob.

e e
Al ignature Date

- Ve e s e B e A B s =g

aae e e

Mail: Phoenix on the Bay Association | PO Box 1339 | Gulf Shores, AL 36547
Email: lauram@gulfcorpservices.com or christij@gulfcorpservices.com
Texta Photo:  251-504-1885
Fax: 251.967-7399
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